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“ But the seed planted in the good earth represents 
those who hear the Word, embrace it, and produce 
a harvest beyond their wildest dreams.” Mark 4:20
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A letter from 
Pastor Jon

Dear Hope Family,

Growing up, as most young boys do, I loved using my imagination. I would dream up epic battles in the 
basement, hitting a home run in the World Series in our backyard, or play guitar as a rock star on the “stage” 
that was our living room couch. When we’re young, it’s easy to dream, it seems to come naturally, the 
opportunities before us seem unending, and nothing seems impossible.

I believe that God is now calling us to dream again. Not about childhood ambitions, but what it looks 
like for each of us to be a part of a mission that’s bigger than ourselves, to make an impact that will last 
for generations to come-to dream about what He wants to do through us as a church. As we have recently 
celebrated our 10th anniversary as a campus, I realize God has done things beyond what we could have ever 
asked or imagined! Marriages restored. Sickness healed. The chains of addiction broken. Those far from God 
finding faith and community. Hundreds baptized into new life in Christ. Children, students, and adults growing 
in discipleship. Missionaries sent around the world. Hearts transformed. But the amazing thing is, I believe 
God’s just getting started!

That’s why we’ve named this campaign “Building 2 a Hope Beyond.” Not only are we moving into our second 
permanent facility, but as Paul writes in Ephesians 3:20: Now to Him who is able to do far more abundantly 
beyond all that we ask or think…

God’s not done yet, because there are still thousands of lives just waiting to be transformed through His church. 
We have a God who is able to do far more beyond what we can dream. I want you to know there’s no other group 
I’d rather be on this adventure with than all of you! Because you’ve always been a church that’s put 
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“ Now to Him who is able to do far more abundantly beyond all that we ask 
or think, according to the power that works within us, to Him be the glory in 
the church and in Christ Jesus to all generations forever and ever. Amen.”

Ephesians 3:20-21

God’s mission ahead of comfort, convenience, 
preference or opinion. You know that a church 
is not defined by it’s size—bigger is not better, 
smaller is not better, better is better—and by better 
we mean more effective for the kingdom of God. 
That’s what this opportunity is about. 

You also know the church is not defined by a 
building, but the mission of its people. That’s 
why you’ve worshiped in a school gym and a car 
dealership, why you’ve taken risks for the Kingdom, 
befriended those unlike you, and served the city for 
over a decade. Because church is God’s idea, 
not ours.

Hope Des Moines—it’s time to dream again!

Pastor Jon and Tiffany Anenson
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Mission
Reach out to the world around us 
and share the everlasting love of 
Jesus Christ.

Vision 
Powered by the Spirit
to bring Christ to all cultures,

revive the world with God’s love

and make heaven more crowded!

Core Values
1.  Jesus is life. The rest is details.  

“I am not ashamed of this Good News about 

Christ. It is the power of God at work, saving 

everyone who believes.” Romans 1:16

2.  Lost people matter to God and so they 
matter to us. 
“Your brother was dead and has come back to 

life! He was lost, but now he is found!” Luke 15:32

3.  We worship God, not tradition. 
“The time is coming and is already here when 

true worshipers will worship the Father in spirit 

and in truth.” John 4:23

4.  Following Jesus is a growing experience. 
“… equip God’s people to do his work and build 

up the church, the body of Christ … that we will 

be mature and full grown, measuring up to the 

full stature of Christ.” Ephesians 4:12-14

5.  We are one body, united in Jesus Christ. 
“Now all of you together are Christ’s body, and 

each one of you is a separate and necessary part 

of it.” 1 Corinthians 12:27

The Heart  
of Hope 
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In 2013 we had a campaign called Building Hope Together which made it possible for us 
to move into the Ingersoll location as our first permanent church home. This space has made 
it possible for us to reach out and invite thousands of people into our community that 
we wouldn’t have been able to without adequate facilities. In the last five years, people 
young and old have filled up our current space to capacity, both for weekend worship                    
and  midweek programs and outreach. 

Discipleship Growth:

2014 2019

HopeKids 18 48

VBS 65 145

Nursery 12 38

Breakfast Club 65 142

Student Ministry 0 40

Preschool 0 60

Whiz Kidz 0 30

REVIVE (Young Adult) 0 45

Baptisms 25 82

Adults in Groups/Classes 90 300+

Staff (FT/PT) 5 15

Growing Deep 
and Wide 

“Go out to the roads and country lanes 

and urge them to come in, so that my 

house will be full.” Luke 14:23

“Seek the peace and prosperity of the city to which I have carried you. Pray to 
the LORD for it, because if it prospers, you too will prosper.” Jeremiah 29:7

In the last five years...
•  500+ Christmas gifts for local children in need

•   800+ backpacks and school supplies for local schools

•   100+ elementary youth experiencing the Gospel through Whiz Kidz mentoring program

•   140+ homeless and low-income guests receiving weekly transportation, breakfast, Bible study and worship

•  150,000+ meals packaged sent around the world to fight global hunger

•   7 new support groups for substance abuse operating weekly

•   Bi-monthly outreach has started at a local assisted living facility

2008 95

2009 98

2010 125

2011 158

2012 205

2013 236

2014 293

2015 384

2016 456

2017 474

2018 525

2019 623

Average Weekly  
Worship Attendance:



5  |  Building 2 a Hope Beyond  |  Booklet

A Hope Beyond
In the Fall of 2019, we began a capital campaign called “Building 2 a Hope Beyond” led by a 
fantastic team of more than 50 volunteer leaders. We launched this campaign not because we 
were in some sort of financial trouble, not because the church is all about money, but because 
God is on the move. The famous quote from “Field of Dreams” is, “If you build it, they will come.” 
Instead, for us it was, “People have come, so it’s time to build!”

The past few years we’ve had our share of growing 
pains, including an overflowing 200-seat Worship 
Center and our small number of classrooms 
limiting the number of classes, groups and 
outreach activities we can offer each week.

Now, the church is not a building, but instead the 
people of God on mission. Yet, facilities are tools 
that God uses for mission. Because of the growth, 
the lack of space was getting in the way of us 
fulfilling our mission in the city in dozens of ways. 

Thankfully, in November of 2019, you gave generously 
toward the vision of purchasing the facility directly to our 
north at 1818 High St. to add additional gathering space, 
offices, classrooms and a potential connection point to
our current facility. We were blown away with joy with 
over $1.1 million given or pledged! 

As of March 2019, we gained possession of said property 
which would add about 8,000 square feet. Yet, because we 
are relatively land-locked there were no plans for worship 
expansion in the original campaign. 

As we continued to work on the plans for expansion with 
our architect, we learned it would take around $2.5 million 
to renovate the space, which was pushing our maximum 
approved budget at the last congregational meeting. 
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This is where our story takes quite the turn! 

In July 2019, the church facility at 2500 University Avenue became available at a purchase price of $2,000,000.00 

for eight times the space of our original expansion plan for $500,000.00 less! 

The church was looking to sell as an act of stewardship having become a smaller community in recent years 

and wanting to re-focus their mission in another area of town. They had been praying it could still be used 

for ministry somehow in the future.

Room to Grow! 
Totaling 63,000 square feet (in comparison to 11,000 square feet in the Ingersoll Ave. facility), this five-story church 
had the first two floors updated in 2004 and has been maintained with excellence by the previous congregation. 
This facility met all of our initial needs for expansion, plus so much more to grow into for years to come, including:

•   600+ seat worship center to invite all 
  of your friends and neighbors
•    Large lobby and café area for before after  
 worship community time
•   200+ seat fellowship hall for Breakfast Club  
 and community outreach
•    Large dedicated nursery and children’s spaces

 

In October 2019, you as a congregation overwhelmingly voted yes to:

1.  Sell the existing Ingersoll location and use the funds from the sale to help purchase the 2500 University Ave. facility

2.  To move all existing funds raised for the Building 2 a Hope Beyond campaign towards the purchase and remodel 
     of the new facility at 2500 University Ave.

• Large, fully-furnished commercial kitchen
•  Dozens of large adult classrooms to continue  

and expand groups and classes
•  Large gymnasiuam for ministry and neighborhood  

outreach and job training site for youth   
 or those seeking a fresh start at life
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• Various heating and cooling upgrades 
throughout the facility 

• General painting, flooring, and lighting 
upgrades throughout the facility

• Renovations to the beautiful, historic 
gymnasium on floor 4, making it accessible 
for HopeKids, Preschool, Student Ministry, 
our after school programs, and future 
neighborhood outreach

• Parking lot, landscaping, and exterior 
signage upgrades to create a professional, 
welcoming, hospitable exterior for the 
community around us

Current Budget Summary:

 

Total purchase price for 2500 University $2,000,000.00

Total campaign pledges/gifts to date $1,152,203.00

Gifts received to date $476,441.33

Pledges remaining balance $675,761.33

Potential sale price for 1821 Ingersoll $2,500,000.00

Approved remodel budget for 2500 University $750,000.00

Approved max. debt at end of campaign $1,200,000.00

Current debt $479,704.05

Original 3 Goals for Campaign Giving:

 

Victory Goal $800,000.00

Dream Goal $1,200,000.00

Miracle Goal $1,600.000.00

Although the facility on 

University Avenue has been 

well maintained on floors one and two, 

there are some major upgrades needed 

for the worship center, children’s areas, 

and classrooms to make them clean, 

hospitable and have more of 

a modern feel. Continuing to fulfill 

your current pledge or beginning 

a new pledge will enable us to 

not only continue to pay down 

our current debt, but make 

these vital upgrades to what 

is an older, historic venue. 

• Acoustical treatment for the worship center 
to create a healthy and positive listening 
experience and accommodate more 
contemporary worship, while maintaining the 
architectural and historic nature of the room 
(still suiting opportunities for traditional forms 
of worship, choirs, or instrumental groups)

• A new audio system designed for the new, 
larger worship center

• Renovations to the nursery and HopeKids 
classrooms, updating welcome areas for 

 safety and security check-points, paint, 
 carpet, and audio/visual installation

DREAM BIG
Continuing to push towards our Dream and Miracle goals will enable us to utilize the new facility to 

its fullest potential! Major upgrades planned before we occupy the facility include, but are not limited to: 



A Center for Mission
Although we are changing locations, the 
potential for mission and ministry in this new 
facility not only for our current congregation, 
but for neighborhood outreach, is incredible. 
First, the facility’s proximity to Drake and the 
potential for Hope’s third Kairos ministry for 
college students. Second, our commitment to 
the city remains and even grows with a potential 
move (only four minutes away from our current 
site) to an even more dense residential area 
with thousands with no church home.

Not only do we plan to continue our 
Breakfast Club and Whiz Kidz ministries to 
our low-income or homeless brothers and 
sisters and at-risk youth, we will have the 
opportunity to continue a thriving ESL 
program for local refugee families in the 
neighborhood. We plan to partner with 
other neighborhood churches, as well as 
several faith-based, nonprofit ministries, 
bringing them in to share this expansive 
facility for weekly outreach. 

After all, it’s never been about growing 
Lutheran Church of Hope. It’s always been 
about growing the kingdom of God.
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2500 University

Goals of 
Building 2 a 
Hope Beyond

0 4' 8' 16'

1st Floor

“ And let us consider how we may spur one 

another on toward love and good deeds, 

not giving up meeting together, as some 

are in the habit of doing, but encouraging 

one another—and all the more as you see 

the Day approaching.” Hebrews 10:24-25



RENOVATION PLANS
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“Upon this rock 
I will build 

my church, 
and all the 

powers of hell 
will not 

conquer it.” 
Matthew 16:18 
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“ And I pray that you, being rooted and 
established in love, may have power, 
together with all the Lord’s holy people, 

  to grasp how wide and long and high 
  and deep is the love of Christ…” 
  Ephesians 3:17-18

1. Gather
Weekly Worship
Why?  Inspiration: Worship is spiritual exercise for the body of Christ and a time for intimacy with  

God, healing for the hurt, sanctuary from chaos, water for dry bones, and spiritual food for  
the soul; a Holy Spirit hangout, hospital for sinners, a place of renewal, and holy ground.

Celebration Services        REVIVE
Saturdays, 5:00 pm          Tuesdays, 7:00 pm 
Sundays, 9:15 and 11:00 am

2. Grow 
Develop a Daily Prayer Routine
Why?   Conversation: Develop more effective communication patterns and a deeper bond                       

between you and God.

How?  Make good use of the daily prayer guide available at hopedesmoines.org and at the                     
 welcome center at weekend services. 

 •  2@2 – Commit to pray daily for 2 minutes (or more!) at 2:00 pm each day during the campaign 
wherever you are and ask God to guide your giving.

 • Prayer cards to be placed in the new construction materials. Stop at the campaign booth after   
       worship during the campaign to write a prayer card that will be put inside the walls of our new facility.

Dive into the Bible
Why?  Revelation: Experience life-changing freedom as you immerse yourself in the living Word of God. 

How?  •   Continue to meet regularly with your Life Group to dive deeper into God’s Word.

  •   Join a Life Group for men, women, couples, or co-ed that meets during the week!

Goals of 
Building 2 a 
Hope Beyond



3. Give
Discover the joy of cheerful giving 
Why?   Liberation: Find freedom in guilt-

free, pressure-free giving; not 
under compulsion, but cheerfully,  
generously, and freely!

How?  Understand that everything                
we have belongs to God:

 • Pray

 • Wait for God to answer

 •  Give as a matter of God’s revelation,        
not human reason

 •  Give with a sense of God’s timing               
for the eternal impact of our gifts

Bring an Offering to God through Building 2 a Hope Beyond
Why?  MISSION: For the sake of fulfilling Lutheran Church of Hope’s mission to “reach out to the world around 

us and share the everlasting love of Jesus Christ.”

How?  In addition to regular general fund offerings, offer a one-time gift, and/or new 2 year commitment            
to Building 2 a Hope Beyond in one of the following ways: 

 • Bring or mail your gift to the church office 

 • Give online by designating “Des Moines Building” in your profile at hopedesmoines.org/give

 • Give anytime during weekly worship by writing “DSM Building Fund” in the memo line of a check

“ Being involved with Hope Des Moines which serves God, our church family, community, and beyond has 
changed my life.  I’ve witnessed Him changing other lives too.  With the potential for more growth and 
resources available, I’m so excited for the opportunity we have to positively impact even more people in 
our community.  This is the best stuff in life and we get to be a part of it!” —Todd Pearson

“ I was amazed at how much I learned about my faith by working with all the volunteers on our first 
building.  An additional building would be great for all the outreach we could do in our neighborhood 
and bring new people to see what extraordinary things God can do.” —Mark Hildreth

“ I always think it’s pretty amazing to see what God can do with whatever space or time we free up 
and invite him into. I’ve had the privilege of being a part of our Breakfast Club ministry and God has 
continued to show up in big and small ways no matter where we meet. It’s exciting to think of the 
potential for what is to come with additional space that might make room for someone new to walk 
through our doors someday and find a place to belong.” —Jenna Madison

“ Through prayer, my life has been transformed. I moved to Iowa, joined Hope, was baptized and am now 
committed to serving my community and glorifying God.” —Dera Aswegan

Quotes from the congregation
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Building 2 a Hope Beyond provides every person in the Hope family with a great opportunity to discover the 

joy and freedom of financial giving God’s way! It’s not complicated. In order to discover what it really means to 

be a “cheerful giver,” we need to seek God’s revelation, not human reason. Try these steps: 

Step one
 PRAY. Ask God this question: “Lord, what do you want to do through me to accomplish your will for Hope?” 

“ Keep on asking, and you will be given what you ask for. Keep on looking, and you will find. 
Keep on knocking, and the door will be opened.” Matthew 7:7 

Step two
LISTEN TO GOD. Keep asking until you “hear” God’s answer. If 

you don’t get anything – in other words, if you don’t get a pretty strong 

indication in your heart, soul or mind as you pray each day throughout this 

campaign – then quiet your life until you can. Be still. Listen to God, not 

people. God will write a number on your heart, soul or mind. 

“Be silent, and know that I am God.” Psalm 46:10 

Step three
TAKE A LEAP OF FAITH. Trust God enough to do whatever he calls 

you to do, believing that he will provide the means to make it happen 

(2 Corinthians 9:6-11). Now you’re giving as a matter of faith – and thus, 

experiencing the joy and freedom of Bible- based giving without anyone 

telling you, other than God, what to give! Enjoy the feeling! 

Discover the joy 
of cheerful giving!
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Dear Hope Des Moines Family,
How exciting it is to be a part of a vibrant, growing church! It’s been really exciting for us to see how God has 

grown our church family at Hope Des Moines. We remember the early days filling up Hubbell Elementary 

and moving to our current location to make more space - and now we’re full! When you enter the church on 

any day of the week, it’s hard to refute that we have outgrown our space. We no longer have the capacity to 

add any additional programs, and those going now are severely limited by our current facility. What a great 

problem to have! Undoubtedly, God is blessing the work of the church as we follow Him.

We want to support His mission by ensuring we have a safe, inviting building for individuals and families to 

feel welcome, loved by a church family and grow in their faith. Our families have always felt the love God has 

poured out of this church, and we want to do our part to make sure every person seeking a church home can 

feel what we’ve been blessed with. 

We are about to embark on a building campaign that will allow us to “share the everlasting love of Jesus 

Christ” in a much broader way and leave a legacy far beyond our lifetimes. We encourage everyone to join us 

in praying that God would allow us all to see His vision, and how the new facility will expand the Kingdom of 

God. Let us then ask God to show each of us our part in investing in this Kingdom work. Let us approach this 

endeavor with gratitude and a cheerful heart knowing that God will grow our own faith, and we can leave a 

legacy for generations to come. We pray you’ll consider joining us in supporting this incredible mission!

In Christ,

A letter from 
the campaign 
directors

Building 2 a Hope Beyond Campaign Directors

Mike and Mimi Reed

“ May the God of hope fill you with all joy 

and peace as you trust in him, so that you 

may overflow with hope by the power of 

the Holy Spirit.” Romans 15:13

“ Always be full of joy in the Lord. 

I say it again, rejoice!” Philippians 4:4



hopedesmoines.org


